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[TPM CIRCLE NO :- K am | Pm - SHE oTPM oM E&T
AD v IK [TPM CIRCLE NAME - HST LOSS NO./STEP 14 KAIZEN IDEA
SHEET
Plant : P14 DEPT - PMlaintenance lnzsuum c Q P P,C s LN P.C M
CELL - Utility ICELL NAME : Utility MI'IACGE: IR Air compressor OPERATION: comp‘::zrssion
KAIZEN THEME : KAIZEN IDEA :
To minimize the air loss Big storage reservoir BENCHMARK: 2 m3
TARGET: 4 m3
KAIZEN START: 25.12.18
PROBLEM PRESENT STATUS : ICOUNTERMEASURE: [TARGET DATE: 31.12.18
ir loss time is more IAdded one more 2m3 Itr reservoir in addition to existing 2m3 itr reservoir KAIZEN FINISH: 28.12.18
TEAM MEMBERS:
Amrit Raj kumar Manjunath
WHY-WHY ANALYSIS: BEFORE AFTER

MWhy1:-Air loss more

Why2:-Pressure build up time is morei.e 7
minutes

Why3 :- Pressure filling time more
Why 4: Insufficient storage

Why 5:- Small storage reservoir

BENEFITS:-

1. Air droppage minimized
2. Productivity improved

KAIZEN SUSTAINANCE

WHAT TO DO:-
One time action

HOW TO DO: -

FREQUENCY:-

ROOT CAUSE RESULTS: SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT
Small storage reservoir Pressure build up time reduced to less than 1 minutes SR. No CELL/
PRODUCT TDC RESP. STATUS
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